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Unprecedented Change

Global Competition and Cooperation

Speed and Creativity

How Do 
We See 
the 
Future
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11 September 2001
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INFLUENCE
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21 Years
(1206 – 1227)

MOTIVATION
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Ottoman Empire/Kesultanan
Utsmaniyah

Suleiman the Maginificent
46 Years (1520 – 1566)

621 Years
(1299 – 1920)
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12 Years (1933 – 1945) 
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PRIORTY
PROGRAMS

Synchronization of Programs

C
o

n
s

is
te

n
c

y

Annual 
Action 
Plans&
Targets

Ministry’s 5-year ProgramMinistry’s 5-year Program

Ministry’s Annual 
Program

Ministry’s Annual 
Program

Ministry’s Annual 
Program

5-year Programs

Year 1 Action Plans & 
Targets

National 
Program

Year 1 Action Plans & 
Targets

Year 1 Action Plans & 
Targets

Management 
Team

President’s Visions

Management Team assures and monitors

PD
U

 a
ss

ur
es

 a
nd

 m
on

ito
rs

5-year 
Sectoral 
Program

Annual 
Sectoral 
Program

Mangkusubroto, 24 September 2019
10



Dynamic Top

Fixed Structure
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Common 

Objective

Honeymoon period ± 6 
months
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15

Coordinating
Minister 1

Coordinating
Minister 2

Coordinating
Minister 3

Minister 1 Minister 2 Minister 3 Minister X

Governor 1 Governor XEchelon 1

Echelon 2

Echelon 1

Echelon 2

Echelon 1

Echelon 2 Head of 
District 1 Mayor Head of 

District 2

Governor 2

Good

Hard

Difficult

Nearly impossible

The Politics in The Government
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In reality…
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Typical bureaucratic
“Dynamic”

Multisector

Multidiscipline

Territory Basis

Multibillion USD

a Due Date

…

Specific Tasks
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Di dalam:
• Otak
• Hati
• Perasaan

• Nilai
• Kepercayaan
• Pandangan

Digerakkan:
• Menambah
• Berkelompok
• Belajar
• Mempertahankan Diri

Kompleksitas Manusia
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Approaches

01

Demand a 
“Political 

Protection”

02

Need a 
“Protector”

03

Business 
approach 
as usual 
(BAU)

04

………..
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Governor Vision & 
Objectives

Menemukan cara bekerja lebih baik, terutama
dengan memanfaatkan keberadaan BUMD.

Berkolaborasi dengan sektor swasta dalam
rangka tujuan ekonomi, lingkungan, dan social 
jangka panjang untuk masyarakat.

Regenerasi kota (urban regenation).

Pemimpin yang konstektual dan transformational, 
City 4.0: “Pemerintah sebagai Kolaborator”

• Integrasi sistem transportasi
• Jakarta Tenggelam
• Polusi udara
• Penyediaan air bersih warga

Mangkusubroto, 24 September 2019



Tsunami Aceh 2004

Korban meninggal 172.000 jiwa

Pengungsi 500.000
Kerusakan sepanjang 800km pantai
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…DENGAN SEJARAH KONFLIK YANG PANJANG

Konflik bersenjata dengan GAM sejak 1976
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Target 2005-2009

A RAPID DEVELOPMENT PACE IN FOUR 
YEARS

Mangkusubroto, 24 September 2019



Reformasi Kinerja

(1989-1993)

Produk:
Timah

Keputusan utama:
Re-organisasi, efisiensi

Masalah:
Diambang kebangkrutan

Delivery mission:
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Mining co & issue license 
to mine.

“Island/Territory 
Development”

Before 1989

• Pure mining company.
• Global market setter.
• A Global respect.

Vision 1990
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Melepaskan/Relinquish
Semua aset yang tidak berhubungan dengan produksi/penambangan timah:

• Pelabuhan laut/udara
• Rumah sakit
• Sekolah
• TV Ruang sistem
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Target and Consequences

Global market leader

Price setter

Top quality human 
resources

Top production facilities 
performance

Pemerintah perlu mengambil
alih semua fungsi non 
penambangan

Lay off 18.000 karyawan

Bantuan dana pemerintah
untuk pesangon

…….
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Public Company 1996

Jakarta Stock 
Exchange

London Stock 
Exchange
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Control 
System

KAPAL KERUK

INMARSAT 
(Satelite)

KAPAL KERUK

KAPAL KERUK
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The Management 
Organization

Satellite 
Team of experts

Satellite 
Team of experts

Head of Management Team
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Mr A Ms B Mrs C Mr D … Ms X

Program 1

Program 2

Program 3

Program 4

Program 5

Program 6

Memaksimalkan struktur yang fleksibel
untuk terhubung dengan masyarakat

Core Team

Satellite 
Team of experts

(Agriculture-Irrigation)
Satellite 

Team of experts
(Energy-Renewable)

Expert
Orbital

Implementer

Agencies

Counterparts

Government
Agencies

People/
Crowd

GIS

System)

GIS
(Geographical 

Information 
System)
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WHO IS 
SOPHIA?
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S O P H I A
Sophia is a social humanoid robot

Features:
• Artificial intelligence (AI)
• Visual Data Processing
• Facial Recognition
• Voice Recognition

October 2017, Sophia became the 
first robot to receive citizenship 
(Saudi Arabia)

Ability:
• To see
• Follow faces
• Recognize individuals
• Process speech
• Imitates human gestures and

facial expressions Mangkusubroto, 24 September 2019



IS SHE THE 
FUTURE 
ASSISTANT OF 
THE LEADER?

OR THE LEADER 
ITSELF?
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What would you 
do as a CAPTAIN
of the vessel?
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SELAMAT 
BERJUANG
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